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COUNTY FACILITY

MONTGOMERY
DESIGN

COMMITTEE



USING CURRICULUM TO GUIDE
FACILITY DESIGN

» https://www.youtube.com/watch?v=Ud3X31-KQ4s



https://www.youtube.com/watch?v=Ud3X3l-KQ4s

WHERE ARE WE NOW?

= Funding secured
= Town Hall meetings completed
= Architect selection underway

= Design Committee finalized



FUNDING CONSIDERATIONS

= Memorandum of Agreement to outline responsibilities — to be
approved by 3 boards no later than December 30

= USDA will interact with only one entity
= Currently exploring interim financing options

= USDA to assume loan in total at project completion



TOWN HALL MEETINGS

= Metin all 5 towns
= Gathered feedback on curriculum necessities, wants, and desires
= Gathered feedback on facility wants and desires

= We don’t know if $150 million would be enough to fund all of the wants
and desires

= You have a tough job in front of you!!!

= Academic report finalized and received by November 30



ARCHITECT SELECTION

We will interview 7 architectural firms over a 2-day period

We will tour these firms’ facilities over an additional 3-day span

We will survey faculty and staff at all of the target schools

We will survey General Contractors

Core Committee will select architect no later than December 30



FINALLY! WHAT WE CAME FOR!

= Design Committee will design facility based upon academic report

= Design Committee will work closely with the selected architect to
ensure integrity of the process

= Design committee must be able to compromise — YOU may not get all
that YOU want in the facility either

= Our work will begin in January

= We anticipate 2-3 meetings in January to finalize the design

= P.S. Early College is moving forward parallel to this process....(In case
you are wondering about Dr. Bledsoe and | twiddling our thumbs)
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CONCLUSION

= Questions?
= Comments?

= Concerns? Speak now or forever hold your peace!



